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)                     CONFLICTS OF INTEREST POLICY
1. Purpose and Introduction
This policy supports Tshireletso’s commitments to responsible business, fair competition and proper management of any instance where a conflict of interest could arise which could impact on Tshireletso's commitment to deliver superior service to its clients. 
The purpose of this policy is to articulate  Tshireletso’s  position on managing conflicts of interest as envisaged in terms of the Financial Advisory & Intermediary Services Act, 37 of 2002 ("the Act") and related Codes of Conduct.
Compliance with this Policy serves to protect (a)Tshireletso, its satellite offices  and all employees against sanctions that might be imposed by the Financial Services Board ("FSB") for breaching the provisions contained in the Act that specifically relate to a conflict of interest, and b) our clients.
2. Applicability and Scope
This Policy applies to all employees of Tshireletso within the Republic of South Africa.
3. Policy Statement
Tshireletso prohibits all activities or actions that, if not strictly managed and controlled, could result in a situation where a conflict of interest could arise that are, or could have, an impact on the interests of both the company and its clients.
The giving of any financial benefit, other than a financial benefit that is allowed in terms of this Policy and applicable law, to any Representative, and the receipt of any financial benefit by any staff member of Tshireletso other than in accordance with the provisions of this Policy is strictly prohibited.
4. Requirements
	
	4./ Key Definitions:
"Provider" means a financial services provider that is duly authorised as such in terms of the Act;
"Representative" means an individual who renders financial services to a client for or on behalf of a Provider in terms of an agreement of employment or any other mandatory agreement.
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)4.2 MANAGING THE RISK OF CONFLICT OF INTEREST
Once a conflict of interest has been identified, it must be appropriately and adequately managed.
4.3 Identifying Conflict of Interest
4.3.1 No person including Tshireletso may avoid, limit or circumvent, or attempt to avoid, limit circumvent compliance with the COI Policy via an associate or third party or an arrangement involving an associate or a third party.
4.3.2 Tshireletso and its employees (i.e. representatives) may only receive or offer the following financial interest from or to a third party. (The financial interest includes but is not limited to:
(a) Commission authorized in terms of Long-Term Insurance Act (No.52 of 1998). Commission is strictly monitory amounts paid to Tshireletso and or to its representatives, designated as such and determined on a basis specified prior to payment.
(b) Fees authorized in terms of the Long-term Insurance Act if those fees are reasonably commensurate to a service being rendered.
(c) Fees for the rendering of a financial service in respect of which commissions or fees referred to in paragraph (a) or (b) above is not paid, 
 - if those fees are specifically agreed to by a client in writing; and
 - may be stopped at the discretion of the client;
(d) Fees or remuneration for the rendering of a service to a third party, which fees or remuneration are reasonably commensurate to the service being rendered;
(e) Subject to other legislation, an immaterial financial interest;
(f) A financial interest not referred to in paragraph (a) to (e) above, for which a consideration, fair value or remuneration that is reasonably commensurate to the value of the financial interest, is paid to Tshireletso or its representative at the time of receipt thereof;
(g) Sales tools or services (electronic or otherwise) that a provider or its associates	or a third party provide to Tshireletso, on condition that the tools and services provided to Tshireletso are;
- essential in enabling Tshireletso to solicit, prepare, submit and finalise any transaction in accordance with the provider’s business requirements.
- not essential, but offers value to the provider in terms of enhancing/supplementing Tshireletso’s interaction with clients; 
[bookmark: _GoBack]- Tshireletso would have to pay for the tools or services if not provided by the provider. and
- regarded as other services.
(h) Services that are essential in enabling Tshireletso to prepare, submit and /or finalise the FSP transactions documentation may be accepted, unless it would influence Tshireletso in the objective performance of its functions or prevent Tshireletso from rendering unbiased service.
(i) Services that are not essential in enabling Tshireletso to do business with an FSP, but which offers Tshireletso value in terms of enhancing or supplementing Tshireletso’s interaction with clients may be accepted if there is proof of benefitting the client.
(j) Services that do not form part of those described in (h) or (i) above may be accepted by Tshireletso at fair market value.
(k) Marketing necessities financed from an existing fund, established specifically for this purpose, to take advantage of economies of scale and to which Tshireletso is a contributor. 
(L) The following actions are specifically prohibited as they are viewed as creating an unallowable conflict of interest:
*Acceptance of gifts from a provider.
*Acceptance of payments of accommodation and travel costs from a provider under any circumstances.
*Receipt and acceptance of spot prices from providers at road shows.
* Acceptance of invitation to sporting events or receipt of entrance tickets, paid for by the provider, e.g. golf, rugby or football games.
*Financial interest offered to Tshireletso or its employees as part of any loyalty programme.
	4.4 Tshireletso shall only provide bona fide training to its representatives on
			(a) Products
			(b) General Financial Industry information
			(c) Company sales and administrative processes aimed at improving  
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)			    efficiency and customer service
			(d) Pertinent issues relating to FAIS Act.
Tshireletso may provide reasonable costs directly related to the training provided, such as venue costs, speaker fees and meals. The reasonable costs associated with providing meals and refreshments should not be regarded as part of immaterial financial interests and need not be recorded.  (
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	4.5 Tshireletso shall provide transportation to its representatives;
	                                    
 Which in accordance with its business model, is essential in       
enabling its representatives to solicit, prepare, submit and finalise  
business transactions and to fulfill its obligation as in paragraph 4.4   
above. 
(4.6) Tshireletso shall not offer any financial interest to its representatives for:
(a) Giving preference to the quantity of business secured to  the exclusion of the quality of the service rendered to clients; or
(b) Giving preference to a specific product supplier, where a representative may recommend more than one product supplier to a client; or
(c) Giving preference to a specific product of a product supplier, where a representative may recommend more than one product of that product supplier to a client.

	
	4.7 Disclosure procedures:
Before an immaterial financial benefit is received by an employee of Tshireletso from a Provider or Representative, or offered to a Representative such immaterial financial benefit must be:
· disclosed by the employee to his/her line manager, and
· be approved by the employee’s line manager.        


· 
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)All disclosures and approvals by employees and line managers must be done by way of logging and approving such offer or receipt of such immaterial financial benefit on the electronic Tshireletso gifts register.
Notwithstanding that fact that a financial benefit may be immaterial in nature and therefore allowed to be received from a Provider or Representative, any staff member that does not disclose the receipt of such a benefit in accordance with the provisions of this Policy shall be in contravention of the Policy.
	
	5. Responsibilities

	 
	5.1 The Senior Accounts Officer   is responsible  for:


· Ensuring that all employees within the business unit is familiar with the requirements of this Policy



· Ensuring that financial benefits offered or received by their employees from Providers and Representatives are approved and recorded
· Training is rolled out to all employees within the respective business units
· Corrective action is taken in cases of non-compliance
	5.2 Management is responsible for:
	• Supporting each satellite office in implementing this Policy and related 
processes
· Reviewing and updating the Policy when required
· Providing advice and training to Head and satellite offices on request
· Monitoring compliance with the Policy within Tshireletso.
	5.3 Every employee is responsible for:
	• Knowing and complying with the requirements and spirit of this Policy
· Ensuring that the disclosure is made when both receiving and giving financial benefits
· Participating in and completing any training
· Raising and reporting any concerns when they arise
6. Implementation
	
	6.1The Manager /Officer in charge of each a business unit  is responsible for ensuring that:
· This Policy is implemented and communicated within the business unit
· Necessary business processes are established to:



· Identify the responsible approvers
· Ensuring that the necessary approvals are secured
· Appropriately record all approvals granted and rejected
	6.2 This Policy is established and maintained by the Key Individual. The 
	
                                   Tshireletso Board of Directors approves this policy and any amendments thereto.

7. Important Definitions
· "Financial Benefit" means any cash, cash equivalent, voucher, gift, service, advantage, benefit, discount, travel, hospitality, accommodation, sponsorship, other incentive or valuable consideration, but excludes Training.
· "Immaterial Financial Benefit" means any financial benefit with a determinable monetary value that does not exceed R1000, 00 (One Thousand Rand), and multiple financial benefits received from the same Provider or Representative during any calendar year, the aggregate value of which is not more than R1000, 00 (One Thousand Rand).



8. Final Provisions
Support:
 (
Page 6 of 6
)For questions on the implementation of this Policy please contact Ms K.T.Malan at 018 381 1956
